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6 STAGES OF 
A SUCCESSFUL 
RECOVERY AUDIT Siloed systems, multiple geographies and more create business 

complexity that can interfere with audit productivity.
That's why you need an audit partner with a rigorous, time-tested methodology 
to ensure you get financial recoveries and insight into future spend.

Analyzing accounts payable transactions to identify 

and recover lost profit is a financial best practice 

relied on by some of the world's largest companies.

Digitization and automation have simplified 

many payment processes, but errors and 

profit leakage still persist.

The result is increased cash flow to re-invest in other 

initiatives. How much can be recovered? PRGX typically 

secures $1M for every $1B in supplier spend.
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